Council on Admission, Graduation, and Academic Standards (CAGAS)
Annual Report 2012-2013 Academic Year
Jeff E. Engel, Chair

Meetings:  The Council met every Thursday (when there were agenda items) during the academic year, once prior to the beginning of the spring semester, and held four meetings over the summer for a total of 34 meetings.  The agenda included policy issues and student appeals.  The special meetings outside of the regular semester involved student appeals only.  For each meeting, minutes were prepared and posted to the Registrar’s Office website and to the electronic bulletin boards.
Voting Members:  Laurel Borgia (Curriculum and Instruction, Fall semester), Jeanne Clerc (Health Sciences), Katrina Daytner (Educational and Interdisciplinary Studies), Amanda Divin (Health Sciences, Spring semester), Dennis DeVolder (Computer Science), Jeffrey Engel (Biological Sciences, Chair), Jessica Harriger (Economics and Decision Sciences, Vice-Chair), Robert Intrieri (Psychology), Walter Kirkland (SGA Representative, Spring semester), Susan Meiers (Biological Sciences), Esmeralda Moreno (SGA Representative), Robert Quesal (Communication Sciences and Disorders), Glen Solomonson (Music)
Ex-officio members:  W. Earl Bracey (Associate VP, Student Services), Angela Lynn (Registrar), Jean Bird (Advising), Nancy Parsons (Associate Provost, Undergraduate and Graduate Studies, Fall semester) or Ronald Williams (Assistant VP, Academic Affairs, Spring Semester), Larry Tingley (Assistant Director, Admissions)
CAGAS Secretary:  Mary Erlandson (Fall semester) and Mary Lane (Spring semester) (Office of the Registrar)
Admissions Subcommittee: Decisions on students below certain cutoffs regarding ACT scores and HS GPA were made by a standing subcommittee of CAGAS. The subcommittee consisted of five voting members of CAGAS including the Chair, Vice Chair, and three other members (Daytner, Kirkland and Moreno). A representative from Admissions (Larry Tingley) presented cases to the subcommittee and offered his input and opinions. Up until Spring 2011, this committee met biweekly, but due to a change in the process for OAS admissions implemented in the fall of 2011, the committee met only three times in 2011–2012. This committee met once in 2012–2013 and considered 3 cases, accepting one and denying two.
Student Appeals:  The Council heard 351 appeals initiated by students, compared with 450 appeals heard in 2011-2012.  The change was due to decreases in appeals for total or selective late withdrawals (from 142 to 89) and special appeals for readmission (from 59 to 32). The breakdown of the decisions for each type of appeal and the approval percentages are as follows.

	
	Total
	Approved
	Denied
	Percentage Approved

	Late Withdrawal (Total)
	56
	34
	22
	61%

	Late Withdrawal (Selective)
	33
	16
	17
	48%

	Request for Overload
	41
	32
	9
	78%

	Program Changes
	24
	22
	2
	92%

	(Class switch, section switch, etc.)
	
	
	
	

	Substitution/Waiver
	42
	36
	6
	86%

	(Gen. ed waivers, requests to substitute courses to meet a university requirement, etc.)
	
	
	
	

	Late Registration
	89
	85
	4
	96%

	New Start
	20
	18
	2
	90%

	Re-admission Appeals
	32
	21
	11
	66%

	Appeal of Freshman or Transfer Admission Decision
	11
	4
	7
	36%

	Grade Appeals (Appealing decision from College Grade Appeal Committee)*
	0
	
	
	

	Academic Integrity Appeals (Appealing decision from College Committee)*
	3
	1
	2
	33%*


*Grade Appeals and Academic Integrity Appeals to CAGAS may be initiated by students or faculty. In this table, “approved” means “found in favor of student”.
Other appeals/requests: In addition to the appeals coming directly from students, CAGAS considered appeals or requests from departments and campus organizations.  
The Council heard seven appeals for exceptions to the university policy on scheduling activities during the final examination period, all of which were approved.
The Council heard six cases of Falsification of Admission Application, which were brought by the Registrar’s Office. In four cases, the Council affirmed the findings of falsification. Sanctions in these cases were denial of transfer credit in all four cases, with a referral to Student Judicial in two of them.
The Chair reviewed 100 reports of Academic Integrity Incidents from across the campus. 
Policy issues: The Council considered a number of policy issues over the course of the year.  
[bookmark: _GoBack]Changes to FYE Graduation Requirements: Nancy Parsons, Associate Provost for Undergraduate and Graduate Studies, brought a proposal to change FYE graduation requirements in conjunction with a reconfigured UNIV 100 course. The rationale was that the college life skills component of FYE could be taught more effectively in a dedicated UNIV 100 course taken currently with the FYE section of a course in a discipline. The Council approved the proposal after recommending some changes in language.
Changes to Admissions Criteria: Andy Borst, Director of Admissions, met with the chair and the council to present proposed changes to the criteria for admitting students. This proposal replaced the “grid” currently in use with a formula that would constitute similar (actually slightly higher) standards. It also eliminated the automatic OAS admission category so that all applications below the automatic acceptance criteria would be reviewed by Admissions staff. The Council approved this proposal.  
Advance Placement Policies for the School of Engineering: William Pratt, Director of the School of Engineering, asked the Council to approve advance placement whereby up to 18 hours of lower-division engineering courses from another school could be used toward the upper-division requirement for the Engineering degree, provided certain other conditions were met. The purpose was to accommodate students who had to remain at a community college longer than two years due to deficiencies in math prerequisites. The Council approved the proposal.  
Requests for S/U Grading: The Council approved requests for S/U grading from Psychology for PSY 492, and Management and Marketing for HRM 400.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Revising the Policies for Academic Integrity and Grade Appeals: In Spring semester the Council formed a subcommittee to consider revisions to these policies. The CAGAS Chair solicited suggestions from faculty, administration, and advisors. The process of revising these policies will continue in the coming year.
I would like to thank all the members of CAGAS, both voting and ex officio, for their hard work and dedication throughout this year. The perspective of student members is very important, so it was gratifying to see both SGA slots on the Council filled. The CAGAS secretaries, Mary Erlandson and (after Mary’s retirement) Mary Lane, gave tremendous support not only during and after meetings, but also carried out the enormous task of preparation, assembling and annotating files and following up with students and faculty members to get documentation to complete the files. It would be impossible to overstate how helpful Registrar Angela Lynn has been to me over the past year. In many respects she acts as a partner to the CAGAS Chair. Dr. Lynn, along with her staff (particularly Ms. Erlandson and Ms. Lane), also carried out the great majority of contact with students and faculty (and sometimes parents) in connection with student appeals. One aspect of this was advising students about how to document and support their appeals more effectively. Particularly in the absence of a university ombudsman, this is a very important service to students by the Registrar’s Office.
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